Services Guide
If you’re a company that wants to: increase customer satisfaction, have competitive products,
increasing market share while reducing costs in all departments of the company and reduce
errors and losses in various areas of the industry, and also improving the reaction time to the
market changes aiming for excellence, then you are ready to work towards improving your
business performance and improving your company's performance.
Our offer comes to meet the interests of companies interested in developing and increasing
their own performance, who want to remain competitive in market conditions after Romania's
integration into the EU. We also address those companies that want to prepare themselves to
successfully enter the European market in their activity field.
Due to our concern regarding business efficiency, we offer our experience and expertise
through consulting and outsourcing services in the following areas of expertise:

1. Human resources management
For your company's success, one of the key elements is selecting and hiring the most
competent human resources. Another important objective is to maintain and motivate them in
order to achieve maximum efficiency and performance. An efficient company offers a
well-defined and stable professional environment.

2. ISO 9001 quality management (accreditation EOQ)
Implementing a quality management system compliant with the requirements of ISO 9001
series of standards represents a continuously evolving process within the company, a way of
strengthening it. This requires an analysis of the company to define key activities and
processes that are soon to be implemented and improved, aiming for the achievement of
higher quality in all areas of activity and commitment to excellence.

3. ISO 14001 environmental management (EOQ accreditation)
Due to the growing environmental consciousness and the rigorous European Community
environmental requirements, the concern regarding this matter has become a priority
objective for companies. And this goal is achieved by controlling the environmental impact
of the company's activities, products, and services. "Prevention is cheaper than cure".
Defining the specific internal rules and then raising awareness and training the company

personnel to enforce compliance with these rules, is a defining element towards
environmental protection.

4. Information security
The information security issue is complex, being generated by companies' need to protect
their data. The company management needs to understand exactly they want to protect and
why, by selecting specific measures and solutions. Information security requires more than
advanced technology and tools. An accurate assessment of the security and risk needs must
precede any implementation of security measures and ensure a high degree of relevance to
them. Information security must be transparent but present throughout the company's
business, implemented in such a way that it doesn’t intervene in achieving other company
objectives.

